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Times are changing more rapidly than we ever previously imagined. When we talk about business 
leadership today, it is not what it used to be. With changes like these comes the need for a more 
realistic understanding of the nature of leadership, and accordingly, strategic forms of leadership. 
Many researchers have tried to find effective leadership styles, mostly by focusing on essential 
factors that leaders should possess, and they assumed that leadership could be exercised by learning 
the necessary factors to become a leader.  
Schumpeter (1912), on the other hand, asserts that the most typical embodiment of future values is 
the new enterprise, and that future values are the correlation of new combinations. Those who can 
realize such new combinations are entrepreneurs, i.e. the man of action, and real leaders. The 
essential features of this type, the man of action, is first, the energy of action and second, a 
particular type of motivation. Creative construction is a definitive principle for leaders.  
enterprise are recognized as leaders. This dissertation challenged his hypothesis by giving thought 
to a leader who redesigned the desperate financial situation of an already established big company, 
as well as new enterprise.  
GM went bankrupt with the failure of the new combination of assets, such as technology, and 
brains of employees, and eventually applied for Chapter 11 help to the U.S. Government. The same 
could san received both a cash injection and Carlos Ghosn of 
Renault as the COO of a new Nissan. Ghosn realized the -called 
tacit knowledge, and saved Nissan from the scrapyard with his preconceived ideas and lead Nissan 
to remarkable success. Ghosn proved Sc eal 
leader leadership theory is valid even in established companies.  
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242 Inside Nissan, though, people recognized that we  trying to take the company over but 
rather were attempting to restore it to its former glory. We had the trust of employees for a 
simple reason: We had shown them respect. Although we were making many profound changes 
in the way Nissan carried out its business, we were always careful to protect Nissan s identity 
and its dignity as a company  Carlos Ghosn, op. cit. p.44. 
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awareness of them for attending to something else, which is their meaning  
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Knowledge is a fluid mix of framed experience, values, contextual information, and expert 
insight that provides a framework for evaluating and incorporating new experiences and 
information. It originates and is applied in the minds of knowers. In organizations, it often 
becomes embedded not only in documents or repositories but also in organizational routines, 
processes, practices, and norms. Knowledge exists within people, part and parcel of human 
complexity and unpredictability. Knowledge can and should be evaluated by the decisions or 
actions to which it leads. The knowledge management movement can be credited with another 
substantial achievement: getting the business world to focus on something other than data.
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cost burden, and our inability to adjust structural costs in line with falling revenue. The challenges 
we cited in this space a year ago- global overcapacity, falling prices, rising health-care costs, higher 
fuel prices, global competition- intensified and significantly weakened our business. The result was 
a loss of $3.4 billion, excluding special items, and a reported loss of $10, 6 billion, on revenues of 
$192, 6 billion. Obviously, that is unsustainable. Though we are confident that GM has time and 
sufficient cash to see itself through a turnaround, I want you to know that we are working 
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